COLLABORATION EVENT
Building Your Skills and Success
Facilitated by Savage Management Ltd and Ahead of the Curve Consulting

November 26, 2014

A Half Day Workshop designed to bring together and engage
Kootenay Leaders who strive for greater achievements for their
business, organization and region.
Key participants would be:


Aiming to move beyond a command and control or competitive approach to leadership;



Interested in discovering a style of distributed leadership that leverages the talents, abilities and creativity of those in
their organization or business to unleash a healthier, more vibrant, innovative and productive way of operating;



Interested in a process of sharing and leveraging their existing knowledge, experience and expertise for the purposes
of creating a shared future that is greater than what one Leader is able to create on his or her own.



Ready to step up to the next level of leadership and build collaborative business relationships.

Benefits:


Seize your part of this movement of progressive, principled and successful leaders here in the Kootenays.



Access the problem solving, revenue boosting, cost reduction and future visioning skills of Laura Hummelle and David
Savage and those of the other participants.



Be part of creating the conditions to allow for innovations within and across business and organizations.

Outcomes:


A more powerful business network that will collaborate with you.



A step by step approach for learning and application.



Greater confidence to contact others leaders and invite them to help you.



An opportunity to work collaboratively and build your skills in “future focused, by invitation only” sessions.

November 26, 2014.
REGISTRATION

8 am to Noon. St. Eugene Mission.

Cranbrook

http://kootenayleadershipevent.eventzilla.net

$145 JCI, Chamber of Commerce, Rotary, Business Networking International
(BNI) Rockies and the Ktunaxa Nation members before November 7, 2014.

$195 Early Bird before November 7, 2014
$250 after November 7, 2014
Contact Krystal Oleson at 250-417-7700 or by email savagemanage2@gmail.com
Payment options are available by cheque, credit card or PayPal.http://kootenayleadershipevent.eventzilla.net

WORKSHOP FACILITATORS
DAVID SAVAGE

SAVAGE MANAGEMENT LTD.
David Savage is a professional coach, speaker and negotiator. David
specializes in executive and organizational coaching, conflict management, negotiation, collaboration, public consultation and leadership. David
is founder and President of Savage Management Ltd., Think Sustain Ability Consultants, and The Collaborative Global Initiative. Clients include
executives and organizations involved in oil and gas, community, renewable energy, law, resort management, aboriginal development, conflict management, not for profits and primary health care.
Since graduating with a BA (Economics) degree from the University of Calgary in 1975, David has been successful in the Canadian petroleum industry and a recognized leader in the areas of negotiation, conflict management, stakeholder engagement, leadership, collaboration and business
development. Between 1996 and 2006, David, with others, started, built
and sold four junior oil and gas companies. Since 2007, David’s focus has
been on coaching, negotiation and organizational development. Savage’s
upcoming 2014 book is One Yes: Ten Steps to Essential Collaboration.
His co-shared book, Ready Aim Excel: 52 Leadership Lessons, is an international business bestseller on Amazon. David has offices in Calgary, Alberta and Cranbrook, British Columbia. www.savagemanage.com

LAURA HUMMELLE, MA

AHEAD OF THE CURVE CONSULTING
Laura Hummelle, MA, Conflict Analysis and Management, BA, Psychology and Sociology and Certified Prosci Change Management Practitioner is Owner & Principal Consultant of Ahead of the Curve Consulting.
Laura has recently returned to Kimberley to embark upon her vision of
establishing Centers of Excellence in Collaboration, Change Management
and Leadership. Laura is an organization development strategist whose
service to clients draws upon a 30 year career which has focused on large
scale transformational change related to change in legislation, policy, programs and practice at the federal, provincial, regional and municipal levels
of government as well private sector change projects and initiatives including nation-wide information technology projects. Laura’s success is based
on her knowledge and understanding that long-term sustainability of
change is built on a collaborative systems approach where stakeholders
are co-creators & co-implementers of the design and implementation of
the change.

KOOTENAY LEADERSHIP INSTITUTE

The Kootenay Leadership Institute is an organic, evolutionary collaborative that connects, serves,
mentors, educates, challenges and celebrates leaders and leadership in the Kootenay’s of British
Columbia. The Institute has the potential to contribute to positive change in local communities, the
Kootenays and beyond...through nurturing principled, collaborative leaders.

